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Income

The size of the school’s budget is determined
by Hertfordshire County Council who
calculate it using the local authority funding
formula.

The Local Authority calculates a school's
budget based on the following areas:

1. Basic per pupil entitlement (AWPU) - one
amount per pupil from Year R to Year 6.

2. Deprivation - additional funding for
Free School Meals.

3. Children Looked After - additional
funding for children in Care.

4. Prior attainment - additional funding for
children who achieved below a certain
level in the Foundation Stage.

5. English as an additional language (EAL).

6. Pupil Mobility - additional funding for
schools with a high turnover of students.

7. Lump sum factor - all schools are
allocated an amount regardless of the size
and status of the school.

8. National Non-Domestic Rates - cost of
the school’s rate bill which then has to be
paid to North Herts District Council.

To ensure that all schools are treated fairly
and receive a workable budget the Local
Authority have also introduced a Minimum
Funding Guarantee (MFG) together with a
capping of gains.

Tannery Drift First School’s total income for
the year was £1,758,885 which was made up
as follows:

e Funds Delegated by the LA - £1,366,435

e SEN Funding - £21,953

e Pupil Premium Funding - £32,260

e Other Government Grants - £12,659

e Other Grants and Payments - £82,620

e Income from Facilities and Services - £31,759
e Funds Generated by the School - £186,988

e |ncome for Clubs and Visits - £16,179

e Insurance Claims - £8,032

The income from the Local Authority does
not cover the school’s expenditure and we
are reliant upon income earned throughout
the year.

This is manageable whilst the school is
successfully generating income, as well

as accessing different revenue streams
such as bidding to acquire monies in forms
of sponsorship, funds from charitable
organisations, support from the Friends

of Tannery Drift and income earned from
fundraising undertaken by school staff. All of
this allows us to access resources to ensure
that Tannery Drift continues to provide the
highest level of education for our children.
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Due to the Covid-19 pandemic and associated
restrictions, income generation was more
challenging during the 2020/21 financial

year. The steady lifting of restrictions over the
course of the 2021/22 financial year made it
possible to generate income in the usual way
once again, meaning that the school is better
able to manage its budget.

Expenditure

General Expenditure

The total expenditure for 2021/22 was
£1,546,351. Information on the six main areas
of expenditure in the school budget, that are
crucial to ensuring the smooth running of the
school, is shown in the graph below.
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e Staff and Related staff costs - £1,131,054

e Administration and Professional Services -
£93,964

e Catering - £92,388

e Learning Resources, Trips and Visits -
£46,901

* Premises - £106,888
e Wraparound Care Costs - £75,156

All budgets were set in line with the School
Improvement Plan and Subject Action Plans all
of which are subject to change depending on
events during the school year.

As the school's wraparound care offering has
grown, we are, for the first time, reporting
the costings associated with it as a separate
expenditure area.

Overall spending was higher than the previous
year, this was in part due to increased costs
of services that the school buys in, as well

as increases to the national minimum wage
which have an impact on other staffing costs.

Staffing

Staffing expenditure is the largest area of the
school budget using 77.5% of the total budget
spend. Details of the amounts spent on each

category are shown in the chart below:
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e Teaching Staff - £722,645

e Education Support Staff - £286,312

e Administration / Finance Staff - £70,268
e Other Staff - £24,464

e Wraparound Care Staff - £67,588

¢ Indirect Employee Expenses - £21,627

e Development and Training - £5,672
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Premises Costs

This year we continued our rolling programme
of maintenance and improvement by
investing in the repainting of several spaces
in the school. No large projects were planned
for this year as the school was awaiting the
replacement of the boiler and heating system.
The school did benefit from two projects that
were fully funded by Hertfordshire County
Council who made use of a government
carbon neutral initiative to improve energy
efficiency at sites across the county. The first
project was the installation of cavity wall
insulation, which was completed in Summer
2021, this was followed by the installation

of solar panels, which was completed in
September 2021.

-

e Building Management and Improvement -
£18,721

e Grounds Maintenance and Improvement -
£3,923

e Cleaning and Caretaking - £31,199
e Energy Costs - £11,267

e Rates - £26,112

e Other Occupation Costs - £17,381

Energy costs for the year were lower than

had been anticipated; much of the savings are
attributed to the solar energy production, from
which the school benefitted for around half of

the financial year.

Income vs. Expenditure

Each year Tannery Drift First School
benchmarks its income and expenditure
against other similar schools, both locally and
across the country, to ensure that financial
performance is in line with that of other
settings. This exercise also allows the school
an opportunity to review whether there are
areas to improve efficiency. The results of the
most recent benchmarking exercise show that
spending at Tannery Drift is in line with that of
other similar schools.
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* (includes income generated from facilities, donations,
catering, insurance claims and services offered)

As in previous years, we are always actively
seeking new streams of funding to enable
us to continue to maintain the high standard
of educational provision for the children at
Tannery Drift.
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Should anybody know of any sponsorship
opportunities or have contacts with local
businesses that we can communicate with,
please do not hesitate to contact either

the Headteacher or the School Business
Manager. Linked to this, there are often small
jobs around school that require a skilled
work person, for example tree work, minor
plumbing tasks and so on. If any members
of our school community have professional
skills and are able to offer their services to
the school as a volunteer or at special rates,
please make contact. We do understand that
this is a big ask, but every penny saved on
site works and maintenance is one that can
be spent on curriculum resources for our

children.

The Governing Body's Finance Committee
would like to thank the school for their effective
financial management, and robust monitoring
and planning processes. These have enabled
the school to continue to provide a high quality
learning experience and enriching environment
for all of our pupils.
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